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The HOA CPA Process Simplified

You start by requesting a proposal |-| Then we will request information to |-| We send you an engagement letter

-| The Board signs the engagement letter

assess the engagement scope and the Manager emails it to us
Agreement
gree Let’s proceed!
Before year end we need to > . ) After year end we need
> If you are a new client: >

accumulate the following: some more documents:

: ! + I

Document Reserve study ‘ Year end financial reports }
Gathering . ‘ Governing documents ’ ”

‘ Board meeting minutes | [ General ledger for the year ]

[ Prior year audit and tax returns ]

‘ Subsequent month financials/check register

‘ Monthly financial report ]
Our auditors plan the engagements and perform ;

preliminary testing to effect efficiency in the engagement.

‘ Other information as applicable

‘ Access to vendor invoices

We perform audit -1 We prepare financial |- Your tax returns - | The draft financial statements and Package also includes

procedures statements are prepared tax returns are sent to you representation letter, adjusting

journal entries, management letter

Service Performance

° Management and the Board reviews |~ | You Approve! | = You simply email the signed

the draft financials and tax returns representation letter back fo us.

Board Review

° Once we receive the signed representation
letter we release the final report to you
Final Report IT’S THAT EASY FOR YOU!
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